EXECUTIVE MEETING

Date: Feb 07, 2011

Time: 6:00pm

Attendees




Regrets
Lloyd Donovan





Joe MacNeil




Gary Rideout

Ken Doucette




Ruth MacLaghlin

Barry MacDonald





Terry Grant

Keith Hawley

Gary MacLean

Jill Humphries

Keith Hawley

Keith Hawley reviewed the minutes of the previous meeting. 

Business arising from the minutes:

Nova Scotia Junior Tournament

· Keith advised that Dave Campbell, Executive Director NSGA, has contacted him. Dave advised that he had previously met with Gord Rideout and Joe Robinson and had passed some information along as to club involvement. Dave agreed to forward an email outlining the role of the club. This email was supposed to arrive prior to our meeting but unfortunately it did not. Generally, based on the phone conversation, we can expect to require somewhere around 15 volunteers for this event. Joe MacNeil has agreed to take a lead role in this tournament and will start the process to find a tournament coordinator.

Club Junior Program

· More discussion was held on the status of our junior program. The general consensus is that we will be loosing more juniors this year. All agree that the junior program needs work. Possibility of us having someone go into the schools to solicit members was discussed. Whatever route we choose with respect to a junior coordinator will have an influence on how we proceed with the program. We will be throwing out some ideas to the course and concession operators on how we can work together to grow the program. A meeting of those involved will follow.

· Signing Authority

· Jill reminded us that the sign off sheets for those people with signing authority are ready to be signed at the bank.
Tournaments

· The main purpose of this meeting was to go over our present tournaments and make some suggestions as to how we can improve them in areas such as increasing revenue, pace of play, and whether the existing formats need to be looked at. We reviewed each tournament on an individual basis and have offered up a few suggestions to be presented to our tournament coordinator. 

Opening Tournament

· This tournament is well represented with most of our allotted tee times being utilized.

· We should look at changing the format as the four person scramble has been in place for years

· We want to look at our existing prize structure in order to determine if some extra funding is in order

· We have yet to determine whether this tournament will be impacted by the course opening date

Father’s Day

· This tournament is always filled and historically has a waiting list.

· It is the tournament, which generates a significant portion of the club revenue.

· We would like to approach the park about the possibility of increasing the field to a point where no public play would be allowed. 

· We agree to meet with the park on this and have a firm decision by Mar 15, 2011.

Seniors

· This tournament is not well supported with < 40 players in 2010

· We have to look at the tee time allocation 

· We have to find ways to increase the field in this tournament or risk loosing its status.

· The executive will meet with the tournament organizers to voice concerns and discuss ideas.

· The tournament will remain it its present time slot for 2011

Ladies

· This tournament is usually filled and most often has a waiting list

· Format is now a scramble and although pace of play has improved it is still not where it should be

· Has increased revenue generation over the last few years

· Tournament to remain status quo for 2011

Junior Invitational

· We are not sure on the status of this tournament and how it became on our yearly tournament list

· Present time slot would have it taking place shortly after the NS Junior which we feel would make it less attractive to out of town players

· We feel a better approach would be to cancel for 2011 but to market it better for 2012. We could include a handout to players in the 2011 NS Junior, which would identify the tournament date and time and welcome all players. The date selected would have to be at a time, which didn’t coincide with any other junior tournament in the province.

· We will meet with the park on this tournament

Junior/Senior

· Seldom does this tournament have a full field

· We should review tee time allotment and return times to the course if not being utilized

· Our expectation is that our junior numbers will be small for 2011 somewhat less than the existing number of 24.

· Tournament date should remain the same

Club Championship

· Generally we come close to a full field

· Slow play discourages people from playing as well as impacting public play behind the tournament.

· Many attempts have been made to speed up the pace of play with limited success ie: threesomes, using laterals

· It was agreed that the set up wash much to tough with respect to pin placements

· We agree to look at the course set up for the 2011 tourney and either set it up ourselves or instruct the course workers to set up in a player friendly fashion

· The only other option would be to go to a shot gun start which is not how we would want to play a stroke play event

Labor Day

· Tournament hasn’t filled for many years having gone from a field of 152 in peak years to a present field of 120

· Pace of play is part of the reason people won’t attend and although many attempts were made to improve the pace they were not successful

· We agree to stay with the 120 tee time allocation with the addition times being transferred to the Masters.

· In an attempt to increase the pace of play we will make the set up a little easier, while still being challenging.

· If the course will agree we will go back to foursomes, but with 10 minute time intervals.

· We agree to drop the price of the entry to $100.00 but will not offer a meal. It will be up to the food concession provider to cater food that attracts the golfers

· We agree to provide a complimentary beverage ticket to all golfers as part of their entrance fee. 

Masters

· This tournament is usually a full field with a waiting list

· There is an opportunity for this tournament to be on par with Fathers Day with respect to attracting people

· We will meet with the park to get their thoughts on running a full scale event with no public play.

Tee Time Utilization

· We agree to talk to the park about our tee time utilization during the week. We can transfer some of those time back to the course

· We will talk to the course about bringing back the Thursday afternoon fun tournaments. This would require us to be granted addition times during the mid afternoon on that day

Notes:

The following people have accepted additional roles within the club:

Tournament director(s):  Barry MacDonald & Terry Grant

Social Director:  Gary MacLean

.

