EXECUTIVE MEETING

Date: Jan 18, 2011

Time: 6:30pm

Attendees




Regrets
Lloyd Donovan



Terry Grant

Joe MacNeil




Gary Rideout

Ken Doucette




Ruth MacLaghlin

Barry MacDonald

Ervin Roberson

Gary MacLean

Jill Humphries

Keith Hawley

Agenda Items

Executive Positions

· Nominations were introduced to fill the vacant executive positions of President, and Vice President. These positions were accepted by Lloyd Donovan and Ken Doucette, respectively. The positions of club secretary and treasurer  remain with Terry Grant and Ervin Robertson.
Nova Scotia Junior Tournament

· Discussion was held on the status of this tournament with respect to club responsibilities. No members of the executive are aware of any request from the NSGA with respect to what is expected from the host club. The last provincial tournament hosted by our club was the Nova Scotia Amateur, which involved significant club involvement with a number of volunteers. It was decided that the club will contact the NSGA and ask for direction. Keith Hawley was actioned to do this task.
Membership Mail Out

· The membership renewals will be ready to send out by the week of Jan 24,2011.
· It was decided that a letter be included in this mail out to introduce our executive to the membership. This letter will reflect some of the challenges we expect in upcoming year with respect to items such as tournament structure, pace of play, tee time usage, and the fast approaching Nova Scotia Junior Tournament.
· The executive also agreed to obtain an email address to give members a chance to voice any concerns or ideas that could be addressed by the executive. This address will be posted in our mail out. 
· Information on our web site will also be made available in this mail out.
Signing Authority

· The executive has agreed that the following people will have signing authority for 2011. Those people are Ervin Robertson, Terry Grant, and Jill Humphries.
· Gerard Aucoin will also be contacted to act as our auditor for 2011
Junior Golf

· Joe MacNeil to investigate where we are with respect to having a junior coordinator for 2011. We would like to have a candidate identified in the very near future.

· Ervin Robertson will ensure that the application for a work grant is in place prior to the deadline.

· Lloyd Donovan will contact our local councilors to find out whether there if funding available for sport and fitness which we could use to support our junior program.

Tournaments

· A lengthy discussion was held concerning our club tournaments. Issues abound with these tournaments with respect to viability, timing, pace of play and how they impact with the day to day course operations.

· The executive agreed that due to the number of issues that need to be addressed we would devote an entire meeting on this topic at a later date

Tee Times

· Discussion was held with respect to the ratio of tee times being reserved for the club and the amount that were actually being utilized. The executive fully agrees that if tee times are not being utilized by club members, the course must have the opportunity to market these spots. The executive will work with the course management to put a plan in place that will be beneficial to the course but will ensure that it will not deny member playability.

Member Conduct

· Executive discussion centered around the interaction between some club members and course support staff. There was some discussion that course support staff feel they are, on occasion, being verbally abused by some members. The executive has agreed to add this as an agenda item for a forthcoming meeting. 

Club House/Concessions Hours of Operations

· Discussion  determined that we need documentation from the course that identifies the hours of operations of both the club house and concession operators. Some members suggested there were occasions when they came in of the course only to find the club house vacated and locked with no access to locker room or beverage facilities. The unavailability of the concession at hole # 10 is an issue for the early morning times. The executive agreed to meet with course management to get clarification on these items.
Meeting adjourned @ 8:00 pm

Next meeting Jan 25 @ 6:300
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Keith Hawley
